Our Congregational Stepping Stones
Through this Time of Intentional
Interim Ministry

August 2008 to September 2010



August to October 2008 -Getting to know each other:

Angela settles in at KUC, builds relationships and
covenants with us. She asks questions, challersyasdi
begins to identify issues while we clarify how fhr@cess
of intentional interim ministry will be tailored tQUC.

November 2008- Looking back: "The Tapestry of our

Times"
We tell our stories as a congregation — explorihgne

we’ve come from and our traditions, considering s
changed, and why.

December 2008- Advent and celebration of Christmas

January to April 2009 - Exploring our ldentity and
our Purpose:
We review our interim ministry goals and engage in

organized dialogue and discussi@af®ut whom we are,

what God is calling us to do or be, and who is our
neighbour.

May to June 2009 -Acting on Recommendations:

The congregation considers recommendations gatlgred
the Transition Team, approves a renewed sense of

direction and mission, and gives guidance as tduiure
model of ministry.



July 2009 to April 2010 -Implementing our renewed
mission:

We deepen our understanding of the implicationsuof

renewed mission, consider changes to our governance

structure, seek to nurture our lay leadership,randnnect

with the wider church.

- July 2009 to October 2009- A Joint Needs
Assessment Committe€IJNAC) is created with
Presbytery approval to identify in detail our mirisal
staff requirements.

- October/November 2009- The congregation decides
on JNAC's recommendations.

- November/December 2009 to April 2016 A Joint
Search Committeeis established with Presbytery
approval to recruit our new ministerial staff.

April/May 2010 — Thecongregation decides on new
ministerial stafffor KUC.

May to July 2010— Winding downthe Transition process
CelebratingEileen's ministryas she
retires.

August/ September 2010- New Beginnings- arrival of our
new ministerial staff
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